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Warrior 

The Warrior is the archetype of action 

and direction. This archetype allows us 

to motivate action and is dedicated to 

committed implementation. 

This archetypal energy allows us to 

stride into work and get things done; 

implement our vision; follow through 

on commitments. Decisions are made 

quickly and pragmatically.  It allows us 

to cut through to the heart of the 

matter and enables efficiency. In 

interpersonal dynamics the Warrior 

archetype within us allows us to draw 

clear boundaries – people know 

where we stand and what we expect of 

ourselves and of them. This is the 

Leadership stance that allows us to 

challenge others when commitments 

are not met or boundaries are 

violated. 

The gifts: the courage to say what 

needs to be said and do what needs 

to be done. Action. Learning and 

Leading by doing. 

Grounded in the pragmatic and 

physical energy, the warrior 

embodies and models the way to 

doing. Courage and strength to 

assert one’s opinion. Known for 

setting goals and achieving them. 

Knows how to manage time, money 

and tasks to get things done. Solid, 

pragmatic, and capable of taking 

action that results in success. 

The shadows: the Warrior’s negative 

aspect may manifest as a tendency 

to jump too quickly to penalties or 

admonishments when we feel that 

people are not meeting their 

commitments. There is no right to a 

fair trial under martial law: you 

either did or did not. Another 

potential negative of the Warrior 

archetype is that in pursuing a 

desire to cut swiftly (efficiently) to 

the heart of the matter, respect of 

others may be omitted. It can 

become a matter of efficiency at all 

costs. The job gets done quickly and 

thoroughly, but there are casualties 

along the way. 
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Warrior 

Warrior capabilities at their best…. 

They are fiercely independent. They 

know who they are, what they want 

and how to get it. They are driven 

and accomplished. As a result, 

people take notice of them and their 

work. Their independence helps 

them to stay focused on their 

mission without being distracted by 

people or priorities that are not 

directly related to the work at hand. 

They are upfront and direct. They 

say what they think. They stand up 

for what they believe in. They are 

committed to the truth and this 

makes them honest and 

trustworthy.  They communicate in  

concrete ways and don’t get 
flustered if that communication 
turns into conflict. 

They make decisions quickly. They 
are driven by a strong sense of 
purpose. They place a high value 
around productivity. They have 
strong filters that allows them to 
assess the world quickly and make 
quick decisions. Once they commit 
or give their word, they keep it. In 
this way, they are utterly reliable and 
can be counted on for follow-
through. 
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Warrior 

Warrior Shadows… 

Can be hard for them to trust others. 

They put task first and relationship 

second. They are not the type to start 

Monday morning chatting with co-

workers about what happened over 

the weekend. That seems frivolous to 

them. While others see it as an 

important piece of building 

relationship, they see it as a time 

waster. They don’t let people in or let 

tasks go very easily. A good question 

for them is, what if building 

relationship was a way to get things 

done more efficiently and effectively? 

Can see the world in black and white. 

They have a strong sense of right and 

wrong. They appreciate a good 

competition. These qualities usually 

help you to accomplish great things. 

However, seeing the world in black 

and white terms can cause you to 

miss out on different perspectives. 

They risk spending all their time 

fighting for others to see the world 

their way  

(which distracts them from 

accomplishing their work). On a 

regular basis, they should challenge 

themselves to practice empathic 

listening without rebuttal.  

Can be perfectionists. They like to be 

in control and know the rules of the 

game. They like structure to guide 

them. This helps them to make sense 

of the world around them and move 

quickly through it. It becomes 

problematic when they become so 

afraid of making a mistake that they 

don’t get anything done. Or, on the 

flip side, when they begin to micro-

manage so that no one around them 

makes a mistake. Their perfectionist 

tendencies can take a toll on their 

health and well-being. They must 

learn to find an outlet for the stress, 

whether it’s a physical activity or 

initiating a practice of stillness in their 

life. 

The Warrior Leader’s essential 

challenge is to open themselves up to 

new ways of working and interacting 

with others.  
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