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Leadership Archetypes 
Overview 

The idea of archetypes ties back to the 

work of Carl Jung. According to Jung, “The 

concept of the archetype is derived from 

the repeated observation that, for 

instance, the myths and fairy-tales of 

world literature contain definite motifs 

which crop up everywhere. We meet these 

same motifs in the fantasies, dreams, 

deliria, and delusions of individuals living 

today.” He described common human 

approaches to the world through 

archetypes or energies.  

Thomas Moore and Douglas Gillette 

adapted and extended Jung’s approach in 

their exploration of the male psyche by 

focusing on the 

archetypes of the King/Sovereign, the Lover, 

the Warrior, and the Magician.  

Their work was further expanded upon by a 

range of leadership practitioners such as Cliff 

Barry, Angeles Arrien, and Tom Daly. And most 

recently by cutting edge leadership faculty 

around the world over the past many years. 

In the many leadership programs, we use this 

model of wholeness provided by: The 

Sovereign (also Visionary Leadership & Being), 

The Lover (also Relational Leadership & 

Feeling), The Warrior (Action Leadership & 

Doing) and The Magician (Perspective 

Leadership & Thinking). 

These four serve as intuitive short-cuts into 

clusters of capabilities, and they serve as 

vehicles for both the understanding and the 

modeling of these traits in ourselves.  

Leadership Archetypes - overview 

Overview 
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Leadership Archetypes 
Benefits  

In this leadership model, the four 

archetypal energies are inherently 

leadership stances, each of which is an 

opening for a specific type of intelligence.  

The Archetypes also provide us with a lens 

through which we can view the world 

around us and shape our activities.  

They each are potentially accessible to us 

and can provide us with a range of 

capacities for specific types of 

action.  When the four are fully inhabited, 

we have the inner resourcefulness and 

range to respond with assurance to just 

about anything.   

Becoming familiar with this model can 

help us to identify our strengths 

and our areas for development (or 

shadows). It is important for us to be 

aware not only of which archetype or 

archetypes we generally favor and which 

ones we do not access on a regular basis, 

but of how we are expressing them.  

Understanding our blind spots helps avoid 

problems we may find ourselves having for 

individuals, within our teams and in our 

organizations. 

There is real power in being able to 

identify our less developed archetypal 

stances and to develop those that are our 

blind spots, thus increasing personal 

authority while deepening collective 

capacity. 

Leadership Archetypes - Benefits 

Benefits 
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The Leadership Archetypes 

Leadership Archetypes - overview 

SOVEREIGN 

VISIONARY  LEADERSHIP 

WARRIOR 

ACTION LEADERSHIP 

MAGICIAN 

PERSPECTIVE LEADERSHIP 

LOVER 

RELATIONAL LEADERSHIP   

Overview 
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Leadership Archetypes – Energetic Structures/Capacities 

  

Energies/Capacities 

© 1994 Cliff Barry 

SOVEREIGN – VISIONARY – WHAT? - SPIRIT 

Initiation & Affirmation 

 

– Sees and holds the whole 

– Blesses and affirms people 

– Holds vision through all cycles 

WARRIOR – ACTION – HOW? - BODY 

Action & Challenge 

 

– Draws clear boundaries 

– Stands up for self and the common good 

– Speaks hard truths and takes action 

MAGICIAN – PERSPECTIVE – 

WHY? - MIND 

Perspective 

 

– Reflects and sees from different 

perspectives  

– Mirrors so others may learn 

– Reframes what is happening 

LOVER – RELATIONAL – 

WHO? - HEART 

Empathy 

 

– Cares for and nurtures 

– Empathizes 

– Embodies and feels 

Leadership Archetypes 

http://www.womenagentsofchange.org/
http://www.dorianbaroni.com/


Women Agents of Change 2017– www.womenagentsofchange.org a  program of www.dorianbaroni.com  

OUR SHADOWS / 
OUR POTENTIAL GOLD 
RESOURCE 

Handout created by Dorian Baroni – www.dorianbaroni.com  

 

http://www.womenagentsofchange.org/
http://www.dorianbaroni.com/
http://www.dorianbaroni.com/


Women Agents of Change 2017– www.womenagentsofchange.org a  program of www.dorianbaroni.com  
8 

The Leadership Archetypes 

Leadership Archetypes - overview 

SOVEREIGN 

VISIONARY  LEADERSHIP 

WARRIOR 

ACTION LEADERSHIP 

MAGICIAN 

PERSPECTIVE LEADERSHIP 

LOVER 

RELATIONAL LEADERSHIP   

Overview 
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Archetype Shadows 
Disowned parts of ourselves, that come out when triggered or that we project onto others, signal 

a need to understand these parts and integrate them. 

SOVEREIGN 

Tyrant                                     Weakling 

Needs to shine                                 Shy/reticent 

WARRIOR 

Attacker                                    Coward 

Bullying                                     Stubborn 

 MAGICIAN 

Manipulator                          Disconnected 

Confused                              Dense 

      LOVER 

Flooded with feeling                            Stoic 

‘Yes-person’                          No boundaries 

+ - 

+ - 

+ - + - 

© 1994 Cliff Barry 

http://www.womenagentsofchange.org/
http://www.dorianbaroni.com/


Women Agents of Change 2017– www.womenagentsofchange.org a  program of www.dorianbaroni.com  
10 

The Persona Interview – Set up 

Getting to know the shadow parts of you 

Step1 

Pick an issue in your life that is challenging.  

Name the persona that shows up most in this issue.  

Do your best to take the posture, voice, attitude of this shadow persona. Exaggeration is 

welcome.  

Let the persona answer the questions by saying whatever comes to mind first.  

Don’t worry if it doesn’t make sense. Above all, have fun with it. You are welcoming a shadow 

into the light of noticing so that you can gather the gold it holds for you and your 

development. 

Leadership Shadows- intro 

Intro 

BASED ON THE WORK OF Drs Gay and Kathlyn Hendricks 

http://www.womenagentsofchange.org/
http://www.dorianbaroni.com/


Women Agents of Change 2017– www.womenagentsofchange.org a  program of www.dorianbaroni.com  
11 

The Persona Interview – The duo work 

Step 2 – with a partner, let yourself be interviewed  by your learning partner.  Pause to share 

some reflections (no advice from interviewer please!). Then switch. 

 

………[name of persona]…, what is the most important thing to you? 

………[name of persona]…, how have you made …..[person’s name]’s life better? 

………[name of persona]…, when did you first appear in ….[person’s name]’s life? 

………[name of persona]…, who did you learn your role/style from? 

………[name of persona]…, what do you MOST want? 

………[name of persona]…, what essence or quality do you bring to …[person’s name]’s.. life? 

 

 

 

Leadership Shadows- intro 

Intro 
BASED ON THE WORK OF Drs Gay and Kathlyn Hendricks 
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The Persona Interview - Examples 

List of possible personas 

PROTECTOR 

PEACEMAKER 

ENERGIZER BUNNY 

FLATTERER 

CHEERLEADER 

PETER PAN 

ANALYZER 

SUPERCOMPETENT 

MULTITASKER 

BEST LISTENER  

PROVIDER 

Leadership Shadows- intro 

Intro 

WITHDRAWER 

GOOD PARENT 

NICE GUY 

BITCH 

CRITIC 

CYNIC 

BULLDOZER 

TIME COP 

REPEAT OFFENDER 

PURITAN 

DRILL SERGEANT 

MS SARCASM 

NARCISSIST 

COMPLAINER 

TASK MASTER 

BULLY 

TYRANT 

STOIC 

ULTRASHY 

WORRY WART 

DRAMA QUEEN 

MARTYR 

ETC…. 

BASED ON THE WORK OF Drs Gay and Kathlyn Hendricks 
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