
Some steps to get ready for the Agents of Change (AOC) program 

 

1.   If you are not already on the Agents of Change closed* Facebook 

discussion group, please click here to request to join.  We will be actively using this 

group to reflect together, suggest reading and learning materials, share successes and ask 

for support of each other. * Note: this is a closed Facebook group which means that other 

Facebook users can find the group and see who is a member, but they cannot read the 

posts unless they are registered for the program and approved to join.  

 

2.   After you are notified that you have been approved for the Agents of 

Change Facebook group, follow the link to the group page and click “notifications” at the 

top right hand corner. You can choose if you want to receive email notifications 

when someone makes a new post in the group, if you only want them when someone 

replies to one of your comments, or other options. 

 

3. _____ While you are in the Agents of Change Facebook group, please share a 

little bit about you and why you are joining this course in a first post in the 

group. Please do this even if you are an alumna of WAC.  (sample questions to 

answer: what is your intention for AOC? What do you call your work? What is your 

uniqueness in your work? Where are you located in the world? What brings you joy? What 

saddens you?), that way we can start to get to know each other before our videocalls start 

up.  

 

4. _____Do a Zoom test run to prepare for our calls. We’ll be using the program Zoom 

for all of our webinars.  If you plan to join in person, we recommend running a test to 

make sure your connection works and to familiarize yourself with Zoom’s features. This will 

give you ample time to troubleshoot  should you have technical questions.  You can 

download the free Zoom app onto your laptop or phone or table here. You can do a 

test run here. Note that you will need to install and launch the free-to-you Zoom 

application when you connect via your laptop or tablet. You can also use a phone number 

link into Zoom if you need to on occasion (see next page) 
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4. ______Save the dates now for the  learning webinars in your online calendar.  I 

sent you a recurring meeting invitation email from dorian@dorianbaroni.com 

which should be in your inbox. And even if you did not for some reason receive it, 

Please mark your calendar with a recurring meeting that will take place every 3rd Monday 

starting Monday Oct 23rd, 2017 (in the US Pacific time zone) and ending July 2nd, 2018. After 

which time monthly check ins and other adhoc calls will be set up. Note that there will 

be 2 videocalls offered each of the videocall ‘Mondays’ : the first one from 9am 

to 11am Pacific US and a second one from 6pm to 8pm US Pacific. (If you are not 

sure what time that translates to in your own geography, you can check a time conversion 

here.) You will be able to visit either videocall depending on your timezone as you wish. 

The learning content of each of these videocalls will be the same. As a reminder, we are 

offering 2  to accommodate as many time zones and schedules as possible with participant 

locations for this AOC 2017 spanning from Asia-Pacific, through the US, Europe and to the 

Middle East.  

5. Finally, if you set up your recurring meeting reminder yourself, you may want to 

cut and paste the text below into your recurring meeting so that you don’t have 

to hunt around every time for the Zoom information – we will be using the same 

Zoom meeting id every time 

Topic: Agents of Change - Dorian Baroni Zoom 
Time: this is a recurring meeting every third Monday (or Asia Pacific Tuesday) starting on October 23rd 
Join from PC, Mac, Linux, iOS or Android: https://zoom.us/j/9813327447 
Or iPhone one-tap (US Toll):  +16465588656, 9813327447# or +14086380968, 9813327447# 
Or Telephone: 
Dial: +1 646 558 8656 (US Toll) or +1 408 638 0968 (US Toll)      Meeting ID: 981 332 7447 
Non-US numbers at: https://zoom.us/zoomconference?m=bmwwNelHLKgMzBiPDZCJusM5qSfbWLy4 

 

 

Any questions not addressed in this Getting Started document, please don’t hesitate 

to email me at dorian@dorianbaroni.com                                             Warmly,  Dorian 
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